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Chief, Industrial Divisica, ORR 2, Feoruary 1358
Chief, Electrical iquipment Sranch, ORR

Statement of Problems Begountered in the Coordination of USAIA
Comtributions to Section 64-I, NIS

1. This neqrandws is sulmitted as a review of the difiicultiss
sncountered by this Brangh in the coordination of contributions mads
to the Czechoslovakia and Poland NIS, Section 64~I, "™anufacturing
and Censtruction, Telecosaunications Equipment Industry®.

~ 2+ The US Army Sigeal Intelligence Agemcy (USASIA) is Lhe
eriginator of NIS G-I, "The Telecommunications Equipment Incustry®.
This section is coordinated with the Electrical Equipment Brunch,
Industrial Divisign, CRR, before being sent to the writer of Saection &h.
Past contributions have followed closely the rather minimal inatructions
prescribed for this section. As a result of this and other ceficiencies
leagribed below, the work has been characterized by incampleieness .auc
obaturity. The reader obtains at beat only a partial view of the
Lndystry, and in some ingtances erromecus impressions have buen created.
Twe factors are believed to be primarily respopsible for the shortcauings
#m NIS contributions mad¢ by the USASIA. The first of these is that the
trpe of resesrch normally performed by USASIA is largely tecinical anc
mon-econcmic. The ability of USASIA to meet the qualitative standaivs
desired by CIA in this NIS Chapter is thus circumscribed. The second
fastor is thdl the research is not dome on an all-source basis. It has
besn re¢ommended by the 31C Subcammittee on Electranics and Telecommuni-
cations that, as a result of this latter point, USASIA reperts be
considersd more as "infomiatioa" tham gs "intelligence" repoits. Suue
mlts of deflciemcies in past USASIA KIS comtributions are provided

3. Probsbly the graatest deficiency found is that many pertinent
data available befpre the cutoff date for research have simply mot Leen
ineluded, Even data in gvailable statistical handbooks have been
ignored in some contributions, or included snly in a fragmentary forn.
In sddition, there have heen time lags of up to six months bstween the
sutof! date for ressarch at USASIA snd the date of submlission to thic
Bramch for coordinmation. This time lag almost imsures that within ttre
intervening period new partinent data will have beceme available.

ho Non-substagtive deficiencies are alsc present im several forus.
The review by this Branch is made difficult by the lack of specific

docwmentation. Cnly brogg finished intelligence studles are :ited. 4an
y Smportant difficulty in review arises from the lack of an
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t methodology for the mors important estimates. One aiditional
Approved For Release 2000/08/ ‘4§DP62800231A000100040091-0

g,



Approved For Release 2000/0

| 3': CIA-RDP62S00231A000100040091-0

difficulty, less troubleseme than the preceding omes, is caunsad by

the lack of similarity between CTA and USASIA in the defimition of

the industry covered., The estimates of this Branch are made in

agresmant with the ORR Industrial Classification System, whils USASIA

has developed a different definitiom tailored to their own mere narrow
responsibility. The ORR classification was developed in conformity with
the Commerce Department's Census of Manufactures to facilitata comparison
with US industry data. thile this does not give our definition s certain
claip to sriority, it has been found to be more complets and more easy
to work with than has the cne used by USASIA.

5. A lack of comparutive data, and an unnecessarily large mmber
of limiting qualifications comstitute two additiomal weaknesses in USASIA
contribations. Guantitative comparisons with the industries of other
Mloc commiries are seldert made. It is felt that sueh comparisons provide
a aucessary framework for the reader to evaluate the importance of the
telecomunications equipment industry of any particular country in the
Hlos. The contributions are slso considerably weakensd by numercus
qualifications or statemdnts indicating that information is scarce. The
exzessive use of such statements probably results in part from the
exclusion of USASIA from all-sewrce materisl.

6. As a result of the problams cited above, an sxcessive nuber
of msm-hours must be expénded by this Branch and others in the NIS
gn in the coordination of the contributions in order to make them
ualitatively acceptable to CIA. Inflexible scheduling of other research
at USASIA has, in some listances, further imposed a burden on this Sranch
of revising the wnacceptible cm‘ﬂbﬂim& ourselves. Under the prasent
: zation of responsibility with USASIA, and their presen’ man-power
iimitations, there appears to be little possibility that future comiri-
butioms wi1l be significantly improved.
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